Practical Exercises, Tabletop Exercises (TTX),

After Action Reviews (AAR) & Improvement

Plans (IP)

This course is designed for Emergency Management
professionals, but open to the public. The cost is free to
attend.

This course offers hands-on training in key techniques for
evaluating and improving performance in dynamic
operational environments. Participants will engage in
Practical Exercises to simulate real-world scenarios,
develop problem-solving skills, and apply theoretical
knowledge in practical settings. Tabletop Exercises (TTX)
will guide teams through scenario-based discussions,
helping them build critical thinking and decision-making
capabilities in a controlled, collaborative setting.

Through After Action Reviews (AAR), participants will
analyze their performance, identify strengths and areas for
improvement, and learn how to apply constructive
feedback effectively. Finally, the course will cover
Improvement Plans (IP), equipping participants with the
tools and strategies to implement lasting change based on
insights gained from exercises and reviews.

By the end of the course, participants will have a well-
rounded skill set in assessing performance, enhancing team
coordination, and driving continuous improvement in both
tactical and strategic contexts.
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Abdalla Hall Auditorium

University of Louisiana at Lafayette
635 Cajundome Bivd.

Lafayette, LA 70506

March 31, 2025
[ 12:00 pm - 4:00 pm
April 1, 2025

8:00 am - 12:00 pm

Register Now!
Click the link below or
scan the code.

https://stems.gohsep.la.gov/c it
ourses/3639/offerings/5570

Traveling over 35 miles?

Rooms and an evening meal may be
provided upon request for attendees who
live more than 35 miles from Abdalla Hall.

Deadline for Lodging &
Meal Reservation:
March 23, 2025

Hotel Accommodations
DoubleTree by Hilton Lafayette
1521 W. Pinhook Rd, Lafayette, LA 70503

o Confirmation emails will be sent by
the 30th or before.

o When you arrive, the front desk will
have your name and room number if
you request lodging.

e Check-in will be after 3:00 pm,
following class on the 31st.

LASBEOC

LOVISIANA BUSINESS EMERGEMCY OPERATIONS CENTER

GOHSEP TRAINING & EXERCISE | 7667 INDEPENDENCE BOULEVARD, BATON ROUGE, LA 70806 |
GOHSEPTRAINING@LA.GOV | (225) 925-7500 OR (225) 925-7501 |
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